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1: Vision and Values  

Vision 
Our vision is for Trotts Hill Primary to be a place where each individual is 
cared for deeply, valued and respected – Where everyone in the school 
community has the opportunity to learn in an environment full of 
excitement and fun, so they can grow up to be lifelong learners and assets 
in the community, society and world they live in. 
  
Aims 
We aim to encourage and develop: 

 A secure, safe and happy environment for children and their families 
within our school 



 A spirit of cooperation, sense of self-discipline, and regard for others 
within the school and the wider community 

 A sense of pride in our school, and respect for everyone working in it 
 A school that values all learners equally. 

 
As a school we are devoted to promoting a caring and supportive 
atmosphere for all whilst striving to achieve high standards in all areas.  
 
Our school rules 
Be Safe 
Be Responsible 
Be Kind 
  
Learning Behaviours 
We believe that all children should show PRIDE in their learning 
behaviours and encourage pupils to show: 
 
Perseverance       
Resilience          
Independence            
Determination             
Enjoyment   
 
Equality 
Trotts Hill aims to be a community where everyone is treated fairly and 
with respect. We want all pupils to achieve and feel successful, and also 
we recognise that for some children extra support is needed to help to do 
this. We take our legal duties on equality seriously. We welcome our 
general duty under the Equality Act 2010 to eliminate discrimination, to 
advance equality of opportunity and to foster good relations. 
 
 
 
British Values 
The DfE has recently reinforced the need “to create and enforce a clear 
and rigorous expectation on all schools to promote the fundamental 
British values of democracy, the rule of law, individual liberty and mutual 
respect and tolerance of those with different faiths and beliefs.” At Trotts 
Hill Primary School these values are reinforced regularly. 
 
SEND 



Every teacher is a teacher of every child, including those with SEN.  We 
celebrate our achievements, gifts and cultural diversity, irrespective of 
individual differences within the protected categories of the Equality Act 
2010. 

To achieve all of the above we will take account of the following guiding 
principles:  

Principle 1: Everyone is of equal value  

We see all learners and potential learners, their parents and carers, and 
everyone who works at the school as of equal value regardless of:  

 their ethnicity, culture, national origin or national status; 
 their gender and gender identity; 
 their religious or non-religious affiliation or faith background;  
 their sexual identity;  
 whether or not they are disabled. 

Principle 2: We recognise and respect difference  
Treating people equally (Principle 1 above) does not necessarily involve 
treating them all the same. Our policies, procedures and activities must 
not discriminate but must nevertheless take account of differences of life-
experience, outlook and background, and in the kinds of barrier and 
disadvantage which people may face, in particular, in relation to:  

 Disability, so that reasonable adjustments are made.  
 Ethnicity, so that different cultural backgrounds are recognised.  
 Gender, so that the different needs and experiences of girls and 

boys, and women and men, are recognised.  
 Religion or belief.  
 Sexual identity.  

Principle 3: We foster positive attitudes and relationships, and a shared 
sense of cohesion and belonging  

We intend that our policies, procedures and activities should promote:  

 Positive attitudes towards disabled people, good relations between 
disabled and non-disabled people, and an absence of harassment 
of disabled people; 
 



 Positive interaction, good relations and dialogue between groups 
and communities different from each other in terms of ethnicity, 
culture, religious affiliation, national origin or national status, and 
an absence of prejudice-related bullying and incidents; 
 

 Mutual respect and good relations between boys and girls, and 
women and men, and an absence of sexual harassment and 
harassment on the grounds of sexual orientation.  

Principle 4: We observe good equalities practice in staff recruitment, 
retention and development  
We ensure that policies and procedures should benefit all employees and 
potential employees, for example in recruitment and promotion, and in 
continuing professional development regardless of:  

 their gender and sexual identity, and with full respect for legal 
rights relating to pregnancy and maternity;  

 their ethnicity, culture, religious affiliation, national origin or 
national status; 

 whether or not they are disabled.  

Principle 5: We aim to reduce and remove inequalities and barriers that 
already exist  

In addition to avoiding or minimising possible negative impacts of our 
policies, we take opportunities to maximise positive impacts by reducing 
and removing inequalities and barriers that may already exist between:  

 Disabled and non-disabled people;  
 People of different ethnic, cultural and religious 

backgrounds;  
 Girls and boys, women and men.  

Principle 6: We consult and involve widely  
We engage with a range of groups and individuals to ensure that those 
who are affected by a policy or activity are consulted and involved in the 
design of new policies, and in the review of existing ones. We consult and 
involve:  

 Disabled people as well as non-disabled;  
 People from a range of ethnic, cultural and religious 

backgrounds;  



 Girls, boys, women and men; 
 People of all sexual orientations.  

 

Principle 7: Society as a whole should benefit  
We intend that our policies and activities should benefit society as a 
whole, both locally and nationally, by fostering greater social cohesion, 
understanding, consideration and respect, leading to greater participation 
in public life of:  
 

 Disabled people as well as non-disabled  
 People from a range of ethnic, cultural and religious 

backgrounds  
 Both girls and boys, women and men  
 People of whatever sexual orientation  

2: School Context  

The characteristics of our school  

Characteristic Total Further information 
Number of pupils 226 100 female – 44% female 

126 male - 66% male 
Number of staff 41    Female 40 -   98 % female 

   Male 1 -   2% male 
Number of governors 9 6 female  67%  

3 male    33% 
Pupils eligible for PP 22 10% of total pupils 
Disabled staff 1  3 % of total staff 
Disabled pupils 0  0 % of total pupils 
SEND pupils 40 18% of total pupils 
BME staff 4 11% of total staff 
BME pupils 74 33% of total pupils 
EAL pupils 49 22% of total pupils 

3: Legal Background  

Trotts Hill is committed to meeting its public sector statutory duties as 
detailed below. We understand that the duties apply to service delivery 



and employment and staff management as well as policy development 
and implementation.  

General Duty under the Equality Act 2010:  

The purpose of this policy is to set out how our practice and policies have 
due regard to the need to:  

 eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under this Act; 

 advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it; 

 foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it.  

The Specific Duties of the Act enable schools to meet their obligations 
under the Public Sector Equality Duty (PSED). The specific duties require 
schools to:  

 Publish annually information quantitative and qualitative, 
showing compliance with the Public Sector Equality Duty 
(PSED) set out in section 149 of the Equality Act 2010.  

 To set every four years one or more specific measurable 
equality objectives that further the aims of the equality duty.  

Protected Characteristics  

The Equality Act 2010 protects pupils and staff from discrimination and 
harassment based on protected characteristics. The protected 
characteristics for school provisions are:  

 Age (for staff only) 
 Disability 
 Ethnicity and race 
 Gender  
 Gender identity and reassignment  
 Pregnancy, maternity and breast feeding  
 Religion and belief  
 Sexual orientation  

 

At Trotts Hill we implement accessibility plans which are aimed at:  



- increasing the extent to which disabled pupils can participate in 
the curriculum;  

- improving the physical environment of schools to enable disabled 
pupils to take better advantage of : 

 education, benefits, facilities and services provided;  
 Improving the availability of accessible information to 

disabled pupils.  

Community Cohesion  

Community Cohesion supports good practice in educating pupils/students 
about equality and diversity. It contributes to the school’s efforts to 
provide a broad, balanced curriculum.  

Trotts Hill Primary School is committed to taking action on equality and 
we work hard to meet the duty to promote community cohesion. We will 
increase our focus on helping children and young people to learn to 
understand others, to value diversity whilst also promoting shared values, 
to promote awareness of human rights and to apply and defend them, 
and to develop the skills of participation and responsible action.  

We are committed to following DfE guidance in providing:  

 Teaching and curriculum provision that supports high standards of 
attainment, promotes common values, and builds pupils’ 
understanding of the diversity that surrounds them;  

 Lessons across the curriculum that promote common values and 
help pupils to value differences and challenge prejudice and 
stereotyping;  

 A programme of curriculum-based activities whereby pupils’ 
understanding of community and diversity is enriched through 
fieldwork, visits and meetings with members of different 
communities;  

 Support for pupils for whom English is an additional language to 
enable them to achieve at the highest possible level in English.  

 



4: Roles and Responsibilities and Publish Information  

The Board of Governors, supported by the Headteacher and staff, is 
responsible for ensuring the implementation of this scheme.  

Commitment to implementation  

The Headteacher retains overall responsibility for ensuring that the 
objectives are implemented effectively. Every 12 months, managers and 
key staff will report to the Headteacher on actions and progress. 
Every 12 months there will be a report on equality and diversity to the 
Governors’ meeting. 
All staff are responsible for delivering the scheme both as employees and 
as it relates to their area of work.  

The equality objectives will be updated in four years’ time (Spring 2024). 

Commitment to review  

The school equality scheme will be aligned with the School Development 
Plan. Its implementation will be monitored within the school’s self-
evaluation and other review processes as well as being updated at least 
annually. Following this regular impact assessment, the whole equality 
scheme will be reviewed at least every year and the equality objectives will 
be updated every four years. 

The basic principle underlying the new specific duties is that of 
‘transparency’ which ensures that we fulfil the aims of the Equality Duty to 
eliminate discrimination, advance equality of opportunity and foster good 
relations between different groups. Transparency means being open 
about the information on which we base our decisions, on what to publish 
and how.  

Commitment to publish information annually and provide access to our 
equality scheme  

Trotts Hill Primary School is committed to sharing information about our 
equality scheme as broadly as appropriate. To this end, we will publish 
information annually and copies of this document and any related 
material will be available on the school website. All enquiries relating to 
the scheme should be made via the school office.  

Commitment to action  



Governors will:  

 provide leadership and drive for the development and 
regular review of the school’s equality and other policies;  

 ensure the accountability of the Headteacher and senior staff 
for the communication and implementation of school 
policies;  

 congratulate examples of good practice from the school and 
among individual managers, staff and pupils;  

 ensure there is a consistent response to incidents, e.g. 
bullying cases and racist incidents; 

 ensure that the school carries out the letter and the spirit of 
the statutory duties (and ensuring the provision of ‘returns’ 
to the local authority).  

Head teachers and senior staff will:  

 initiate and oversee the development and regular review of 
equality policies and procedures;  

 consult pupils, staff and stakeholders in the development 
and review of the policies;  

 ensure the effective communication of the policies to all 
pupils, staff and stakeholders;  

 ensure that all staff are trained as necessary to carry out the 
policies;  

 oversee the effective implementation of the policies;  
 hold line managers accountable for effective policy 

implementation;  
 provide appropriate role models for all managers, staff and 

pupils;  
 highlight good practice from departments, individual 

managers, staff and pupils;  
 provide mechanisms for the sharing of good practice;  
 ensure a consistent response to incidents, e.g. bullying cases 

and racist incidents;  
 ensure that the school carries out its statutory duties 

effectively.  



All staff, teaching and non-teaching, will:  

 contribute to consultations and reviews;  
 raise issues with line managers which could contribute to 

policy review and development;  
 maintain awareness of the school’s current equality policy 

and procedures; 
 implement the policy as it applies to staff and pupils;  
 behave with respect and fairness to all colleagues and pupils, 

carrying out the letter and spirit of the school’s equality 
scheme;  

 provide a consistent response to incidents, e.g. bullying cases 
and racist incidents;  

 contribute to the implementation of the school’s equality 
scheme.  

All Pupils/students will:  

 respect everyone in the school;  
 try to be friends with everyone;  
 listen to their teacher and each other. 

All Parents/carers will support the school’s commitment to equality. 

 5: Engagement  

The interests of all stakeholders of Trotts Hill Primary School have been 
taken into account and incorporated into this scheme in accordance with 
all statutory duties and legislative requirements.  

As part of a continually developing process, the senior leadership team 
and Governing Body of Trotts Hill Primary School encourage its 
stakeholders to provide input and feedback at any time. We welcome the 
participation and involvement of people from broad and diverse 
backgrounds and of different abilities.  

In accordance with Trotts Hill Primary School’s commitment to the 
ongoing monitoring, development and enactment of this scheme, all 
comments and suggestions relating to the Equality Scheme will be 
considered during the annual review of this document, or on an ad hoc 
basis, whichever is appropriate.  



Events at school (e.g., assemblies, harvest festival, visitors) and school 
trips (e.g., to local synagogues and churches) explore different cultures 
and promote understanding of different religions.  

When deciding what to do to tackle equality issues, we will consult and 
engage both with people affected by our decisions - parents, pupils, staff, 
members of the local community – and with people who have special 
knowledge which can inform the school’s approach, such as disability 
equality groups and other relevant special interest organisations. 
Evidence of this engagement will be included in the published material 
showing how the duty has been addressed.  

Any queries or comments relating to this Scheme should be made via the 
school office.  

6: Using information – Equality Impact Assessment, Data and Other 
Information  

Equality Impact Assessments help us to ensure that there is no unlawful 
discrimination against certain individuals or groups and that the positive 
duties are promoted. It is a way to ensure we meet diverse needs of our 
pupils/students and staff and that diversity, equality and inclusion run 
through all areas of school life.  

At the time of review of individual school policies, an assessment will be 
made of the effectiveness of each policy in relation to equality and 
diversity, and any improvements or amendments will be made 
accordingly.  

The effectiveness of Trotts Hill Primary School’s equality and diversity 
scheme, and any initiatives that arise from it, will be consistently 
monitored by staff, the senior leadership team and the Governing Body, 
and the Scheme and resulting actions will be developed accordingly.  

7: Our School’s Equality Objectives  

Key priorities for action  

Increase staff, pupil and parents’ understanding, awareness, 
knowledge, skills and acceptance of different SEND. 
 
Why we have chosen this objective: We have a diverse range of 
SEND across our classes and a particular increase in complex SEND 
across our Early Years cohorts.  



To achieve this objective we plan to: Ensure that all staff feel 
confident to effectively support all pupils with SEND by providing a 
range of staff training, including Autism in Schools (HAT level 2), 
Therapeutic Approaches to Behaviour (TAB) and adaptations to the 
curriculum.  We will develop understanding and support of mental 
health across pupils by setting up a Mental Health Champion pupil 
group. We would also like to develop a culture of understanding 
and empathy across our parent community for those pupils with 
SEND by provide coffee mornings and workshops for those that 
want to meet. 
Progress we are making towards this objective: 
 
 
Robustly monitor and analyse pupil attendance by race, gender, 
pupil premium and special educational need or disability and act on 
any trends or patterns in the data that require additional action. 
 
Why we have chosen this objective: Post covid attendance 
continues to be a concern with a number of persistent absentees 
with attendance below 90% and a large number of absences being 
due to holidays. 
To achieve this objective we plan to: Write and follow a new 
attendance policy which will include the systems laid out in the 
school development plan (key priority 1) to monitor, support and 
reward attendance.  Some of these systems include; attendance 
trophy and extra playtime, prize draws for 100% attendance, 
carefully planned calendar dates, late forms completed, persistent 
meetings and support from the DHT. 
Progress we are making towards this objective: 

 

 

1. Increase staff, pupil and parents’ understanding, awareness and 
tolerance of different religious faiths and cultures. 
 
Why we have chosen this objective: Pupils, parents and staff at 
Trotts Hill belong to a range of diverse religious faiths that should 
be celebrated and respected within the school and wider 
community. 
To achieve this objective we plan to: Provide more opportunities 
for pupils to participate in cultural and spiritual visits and 



encourage visitors to the school share their experiences of being 
part of a faith. 
Progress we are making towards this objective: 
 

2. Increase understanding, awareness and tolerance of pupils, staff 
and parents who identify as LGBT community, particularly 
transgender. 
 
Why we have chosen this objective: An increased number of pupils, 
parents and staff at Trotts Hill identify as LGBT and need to be 
supported and respected equally. 
To achieve this objective we plan to: Promote respect and 
understanding through staff meetings and the effective delivery of 
the updated PSHE and SRE curriculum and policy. 
Progress we are making towards this objective: 
 

3. Promote the aspiration of girls by providing positive non-
stereotyping information about careers, gender roles and family 
units. 
 
Why we have chosen this objective: Although girls tend to achieve 
better than boys at the age of 16, women are less likely to work in 
certain sectors such as science, engineering and technology and 
have stereotypical views about jobs for men and women. We 
believe that pupils should have a better understanding about 
career choice and gender roles to promote gender equality. 
To achieve this objective we plan to: Promote gender equality the 
effective delivery of the updated PSHE and SRE curriculum and 
policy. 
Progress we are making towards this objective: 


